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AHEAD OF THE CURVE

Diversified Systems Mines New Markets To Grow Organically

by Trevor Boyer

In the 1980s, Fred D’A-
lessandro was working as a
broadcast engineer when he
observed that TV stations
were starting to outsource
more of the work he and
others were doing in-house.
This observation led to the
launch of a company called
DSI Communications,
which was originally com-
prised of a group of part-
ners, each of whom claimed
a separate expertise. Later,
as technology continued to
evolve, the broadcast televi-
sion expert D’Alessandro
spun off his share of the
business, and in 1993 hung
out a shingle under the
name DSI Video Systems.

As it turned out, that was
just another step in a the
progressive evolution of a
technology-driven company.
A few years after DSI Video
Systems was founded, the
sales group pitched CEO
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Some of Diversified Systems’ projects resemble IT jobs more than AV integration projects. For instance, the company speci-

fied a network operation center for Qualcomm in San Diego, a site that harvests local news video from all over and encodes it

for delivery to mobile devices.

D’Allesandro on expanding,
leveraging the discipline it
had forged in the broadcast
integration market.

Next, the company started
taking on advanced AV sys-
tems, satellite uplink/down-

link, RE, and fiber-optic net-
work projects. This shift in
focus made necessary a name
change, and “Diversified Sys-
tems” still fits today, if the
company’s recent high-profile
work is any indication. Not

only is Diversified Systems
upgrading broadcast stations
for the transition to high-def-
inition, it’s installing HD
broadcast capabilities in less-
likely locales, such as the
boardroom of the chairman
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COMPANY: Diversified Systems

HEADQUARTERS: Kenilworth, NJ
BACKGROUND: With origins in
the broadcast market, the compa-
ny’s owners learned from that mar-
ket's stringent deadlines and its
demand for cutting-end technolo-
gy, which served as good prepara-
tion for any demanding AV or
presentation system installation.

of the Samsung Group, in
Seoul, South Korea.

Today, Diversified Sys-
tems has offices in Califor-
nia, New Jersey, and Vir-
ginia, offering a complete
menu of project design, inte-

gration, installation, and
commissioning services. The
firm has occupied the num-
ber seven slot in SCN’s an-
nual Top 50 Systems Inte-
grators list for the past three
years. But with its focus on
project management, the
company remains agile
enough to take on very
small jobs—for example, a
$5,000 conference room in-
tegration project from an
existing client. “That’s what
I call baseline business,” ex-
plained COO Kevin Collins,
who said he’s held most of
the possible positions at the
company during his years
there. “It helps make you
somewhat recession-proof. I
don’t want to become the
company that must get that
next $20 million job every
six months.”

But recently the compa-
ny’s sales group has not had
trouble finding those $20
million jobs. Over the past
two years, as Diversified
Systems’ revenue has in-
creased and the employee

roll has extended, the num-
ber of jobs that the compa-
ny has completed has
dropped markedly. Collins
confirms the conclusion that
simple math dictates: Jobs
are getting bigger. “It’s a
simple thing to look at,” he
said. “It’s all about a mix of
clients; for example, would
you rather do $10 million of
business with 100 different
clients, or would you rather
do it with one or two?”

One of those larger
clients last year was the Pru-
dential Arena in Newark,
NJ, the new home of the
NHUDs Devils. Because of the
concept-to-completion na-
ture of that project (made
possible in part by the site’s
proximity to the company’s
Kenilworth office), the job
involved an $11 million dol-
lar technology contract.
(Even that $11 million fig-
ure did not represent all of
the technology with which
Diversified interfaced, such
as center-hung scoreboard.
Collins estimates the total

AV bill was closer to $25
million.)

With every move into a
new area of the industry, Di-
versified Systems hires new
employees. “I have an eclec-
tic mix of disciplines in our
engineering and project
management groups,”
Collins said. “People who
came from the IT industry,
archtiects, broadcasters—
and then AV/presentation-
type designers.”

Privately held, the com-
pany is able to grow at its
own pace, using its own
funds. “We’re all looking to
grow this company bigger,”
Collins said. “But we’re not
growing just to grow. We’re
financially very solid and
there’s a reason for that.” |

Trevor Boyer
(trevor.boyer@gmail.com) is a
freelance writer based in New
York.
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